
Beartooth Back Country Horsemen Youth Trail Clinic Report 2024 

              The Beartooth Back Country Horsemen hosted a youth trail readiness clinic on April 27th, 2024. 
The clinic was held in Columbus, MT at our local civic center/ fairgrounds. (flyer attached) 
This clinic was funded by the BCHA youth grant and our local chapter. 
Our clinic was organized by Sarah Lewis, board member, Melissa Codner, president, and Molly Shamel, 
member. Together with many volunteers from our club we were able to organize a very successful day! 

 The clinic had 18 participants. Ages ranging from 8-15 years old. We made two age exceptions on 
account of a last-minute cancelation due to family emergency. Our original parameters were 10-18yrs.  
Our under 10 participants were a little timid but did well. I believe we would allow that young again 
possibly on an experience/ case by case basis. We opened our clinic to 3 counties by advertisement in 
local 4H newsletters, posters, and online publicity, mainly Facebook.  
 

We also allowed kids and adults of all ages to come audit the clinic. We had10 adults that audited 
and 12 children. The clinic and auditing were free of charge due to the generous BCHA grant of $500.00 
and our local club covering the rest of the costs. BBCH chapter provided breakfast and lunch for 
participants and the volunteers that helped make our event a success. A local food truck made lunch for 
participants & volunteers. It was also open for public to purchase lunch. 

We provided gift bags for our participants as well. These were filled with five informational 
handouts, horse treats, human treats (provided by BBCH), hoof picks, horse mane & tail brush (donated 
by Western Ranch Supply), and small 1st aid kits (donated by Billings Clinic). 

The goals for the clinic were to educate our youth about being in the back country with horses. 
Topics covered were human and horse first aid, conservation, trails and how to find them, tack fit and 
horse safety, and trail supplies.  We did this through five speakers, three Kahoot! Games, one pack 
demonstration in which they got to hands on manty loads, and an obstacle course they rode with their 
personal horses. Our speakers were all members of our local chapter except we had a local veterinarian 
come speak about horse first aid.  

Financial break down of the clinic: 
Facility rental $350.00 (discounted by county commissioners on request of Sarah Lewis as it was a youth 
nonprofit event). 
Event Insurance $196.08- $1million liability, $50,000 property damage (required by facility) $46.08 paid 
for by BBCH after grant spent. 
Breakfast $72.41 
Lunch $303.50 (Participants & volunteers) 
Gift Bags $40.39 
Printing of handouts $22.25 (done at local library) 
Obstacle supplies $126.75. 
Total cost $1,111.38 ($500.00 BCHA grant. $611.38 BBCH) 
Stillwater Lumber donated $30.97 obstacle supplies. 
Stillwater Lumber donated $73.56 items for prizes (2- 8qt buckets & Equis completer certified weed free 
feed 50 lbs) 
 
 



 While our day was successful, and we got good feedback, we did learn some lessons.   
                Here are some things we learned and will do differently next time.  

1. Try to explain things at a more child understandable level.  
2. Be more specific on outlines for speakers to cover. I provided loose outlines but needed to be 

better tailored to children’s understanding. 
3. Less classroom time, more horseback time. Some of the teaching could have been done on 

horseback and that would have kept kids more engaged. 
4. First aid for humans & horses needed to be very specific to children. Next time we will do stations 

with our doctor and veterinarian or specific victims to treat.  
5. Have different levels of obstacles for beginner to experienced riders.  

 
As a club we are so grateful for the grant we received and what it allowed us to provide for the youth in 

our area! We are hoping to make this an annual event with improvements every year. Thank you for your 
support of our youth! 

I am including our flyer, schedule of events, our handouts, obstacle layout & supply list (email 
attachment), our participant letter, and pictures from our event. Pictures were taken by Jessi Sparkman’s 
(member) husband who is an amateur photographer. We were very lucky to have him donate his time and 
expertise.  This will be attached in email.  

BBCH Youth Clinic April 27th Schedule of Events 

7:45-8:15: Set up (Breakfast and sign in areas) 

8:15-8:55: Sign in and Breakfast 

8:55: Kahoot! Game #1 

9:00-9:30: Introduction to BBCH. Conservation & Trail Clearing, “Light on the Land”, and Trail Etiquette 
(reference cards in backpacks).   (Randy Thompson) 

9:30-10:00: First Aid Horse (Sarah Russell, DVM) 

10:00-10:30: First Aid Human (John Jenkins, MD) 

10:30-10:45: Bathroom break & Kahoot Game #2 

10:45-11:15: Trails- where to find trails and how, basic trail safety, types of saddle bags and things to bring 
in bags. (Jon Shamel) 

11:15-11:45: Horse Safety & Tack Fit (Bill Yager) 

Kahoot Game #3 and Prize! 

11:45-12:45: Lunch & Saddle horses for afternoon 

12:45-1:30: Pack Demo (Jeff & Rosi Guckenberger)- mules, loads, and manty loads.  

1:30-4:30: Ride Obstacle Course  

 



 



 

 

 

 

Ranking Item Frequency

1 Water 15

2 Food 12

3 First Aid kit 12

4 Fire Starter/matches 9

5 Toilet Paper 6

6 Knife 5

7 GPS/Map 5

8 Gloves 5

9 Flashlight/headlamp 4

10 Poncho/Slicker 4

11 Lip balm 3

12 Bear Spray 3

13 Bug Spray 2

14 Scarf (silk) 2

15 Socks 2

16 Multi tool 2

17 Hobbles 2

18 Flares 1

19 Emergency Blanket 1

20 Hoof Pick 1

21 Rope 1

22 Clothes 1

23 Stampede Strings 1

24 Extra leather string (fixes) 1

25 Water filter 1

26 Phone 1

27 Radio 1

28 Twine 1

Top Saddle Bag Items



 



 



 



 

 



 

 

 


